FFP\ SIS

Florida Transportation Plan = Str.ategic Intermodal Systém

2016 Steering Committee Charge

Provide input, in an advisory capacity, on policies related to the implementation of the Florida
Transportation Plan, including the Strategic Intermodal System and future transportation corridor

planning.

2016 Proposed Work Plan

January

Adoption of SIS Policy Plan

February and March

Internal FDOT workshops on FTP implementation and SIS designation, priority and
funding

April Steering Committee meeting:
e Organizational and work plan review;
e Discussion of FTP Implementation Element;
e Review of Future Corridors;
e Input on performance measures
e Update on SIS Policy Plan implementation
May — June Workshops with targeted partners to obtain input and feedback on
implementation of both FTP and SIS Policy. Partners may include:
e MPOs
e RPCs
e Local Governments
e Airports
e Seaports
e Rail
e Space
e Bike/Ped
July Steering Committee meeting:

e Update on FDOT'’s FTP performance measures and discussion of other
Steering Committee member organizations’ measures;

e Input on FTP implementation element;

e Update from Steering Committee members on implementation actions;

e Review of SIS workshop progress and input from Steering Committee on
SIS implementation;

e Update on status of future corridor planning

August, September,
October

Finalize drafts of FTP Implementation Element and SIS implementation

November

Steering Committee meeting:
e Review of final draft documents
e Discussion of 2017 charge and work plan
e Future Corridors, as needed
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